Big Theme

Cub Breakout

Scouts BSA and Older Scout
Breakout

SPL Breakout

August

September
October
November

December
January
February

March

April
May

June

July

Program Kickoff!

Thematics in Scouting
Charter Renewal?
Crossovers

Derby Day
Camp and the Outdoors
How Not To Have Boring Meetings

All The Awards You Can Earn

Annual Planning
Recruiting and Membership

Dist Dinner

Announcements and
Encouragement (video or email
communication)

Cultivating Unit-Organization
Relationships

Using Themes
Scoutbook
Blue and Gold Banquets

Pinewood Derby (Demo with props)
Getting Outside
How to Run Pack/Den meetings

National Summertime Pack Award

Leader Succession

Welcoming New Families and Fall
Recruitment

Dist Dinner

10 Things New Parents
Should Know

Planning Fun Outings

Scoutbook

Troop Guides and Working
with New Scouts

Klondike Derby
High Adventure
Effective Scout Meetings

Lesser Known Awards for the
Enterprising Scout (or Trail to
Eagle for Leaders)

PLCs (Demo)
Welcoming New Families

Dist Dinner

How to Say Your Scouting
Story

Planning Fun Outings

Trail to Eagle for Scouts

Dist Dinner

*January or February Breakouts might be tabled for Key 3 Conversation
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